
ID Task Name Duration Start Finish

1 City Council approves CWI for project 1 day Tue 11/21/06 Tue 11/21/06

2 City negotiates contract with CWI 1 day Tue 2/20/07 Tue 2/20/07

3 Executed contract between City/CWI 1 day Fri 3/2/07 Fri 3/2/07

4 Council approves Amendment #1 to contract 1 day Tue 4/3/07 Tue 4/3/07

5 Executed Amendment #1 between City/CWI 1 day Fri 4/6/07 Fri 4/6/07

6 Programming/Planning 16 days Mon 4/9/07 Mon 4/30/07

7 Concept Drawings & Study 23 days Tue 5/1/07 Thu 5/31/07

8 Geotechnical Investigation & Report 39 days Mon 4/9/07 Thu 5/31/07

9 Schematic Design 356 days Fri 6/1/07 Fri 10/10/08

10 City of Frisco Review #1 - SD 8 days Fri 6/15/07 Tue 6/26/07

11 Issued Revised Schemes A-H 1 day Wed 6/27/07 Wed 6/27/07

12 City Council considers Schematic alternatives 1 day Tue 7/3/07 Tue 7/3/07

13 City of Frisco Review #2 - SD Meeting 1 day Wed 7/11/07 Wed 7/11/07

14 Schemes sent to Holzman Moss for review comments 48 days Thu 7/12/07 Mon 9/17/07

15 SD Intro Meeting #3 with Anuj, John, Brian 1 day Tue 10/16/07 Tue 10/16/07

16 Scheme G options & Supply/Demand issued for review 1 day Tue 10/30/07 Tue 10/30/07

17 City SD review of occupied space issue 40 days Wed 10/31/07 Tue 12/25/07

18 3D Massing models issued for review 1 day Tue 11/27/07 Tue 11/27/07

19 SD Meeting #4 - Anuj & Tim 1 day Fri 1/4/08 Fri 1/4/08

20 Further data collection for final SD 14 days Mon 1/7/08 Thu 1/24/08

21 Final Scheme G variations issued for review 1 day Fri 1/25/08 Fri 1/25/08

22 City deliberating over Final Scheme G variations/replacing Anuj 50 days Mon 1/28/08 Fri 4/4/08

23 Anuj meeting with Liz, Brian & Joel to discuss 1 day Tue 1/29/08 Tue 1/29/08

24 First meeting with Ben Brezina and Owner team 1 day Mon 4/7/08 Mon 4/7/08

25 City deliberating since 4/7/08 meeting 47 days Tue 4/8/08 Wed 6/11/08

26 June 11th Meeting with City to approve scheme selection 1 day Wed 6/11/08 Wed 6/11/08

27 Draft RFP for CM @ Risk Selection sent to Carl Walker 1 day Tue 7/8/08 Tue 7/8/08

28 Final SD plans and renderings submitted for Owner review 1 day Tue 7/15/08 Tue 7/15/08

29 RFP markup from Carl Walker sent back to Owner 1 day Tue 7/22/08 Tue 7/22/08

30 August 6th Meeting with City (go back to D-B-B delivery, lower budget) 1 day Wed 8/6/08 Wed 8/6/08

31 Detailed SD OPCC submitted to Owner for review 1 day Fri 8/22/08 Fri 8/22/08

32 Sept. 3 Meeting with City 1 day Wed 9/3/08 Wed 9/3/08

33 Presentation to City Council 1 day Tue 10/7/08 Tue 10/7/08

34 Owner's FINAL decision regarding scope and budget - end SD Phase 1 day Fri 10/10/08 Fri 10/10/08

35 Design Development 26 days Mon 10/13/08 Mon 11/17/08

36 City of Frisco Review - DD 7 days Tue 11/18/08 Wed 11/26/08

37 Construction Documents 45 days Tue 11/18/08 Mon 1/19/09

38 City of Frisco Review - CD 10 days Tue 1/20/09 Mon 2/2/09

39 Bid Phase 28 days Tue 2/3/09 Thu 3/12/09

40 City of Frisco Review - Bids 13 days Fri 3/13/09 Tue 3/31/09

41 Construction Mobilization 30 days Wed 4/1/09 Tue 5/12/09

42 Construction Phase 189 days Wed 5/13/09 Mon 2/1/10

43 Final Punch/CO 20 days Tue 2/2/10 Mon 3/1/10
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